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British Telecom Agile Development Case Study
British telecom agile has developed over a span of time and has been adopted by organizations to enhance the effective running through the implementation of the agile software development.  The agile development improves the business performance due to the direct interaction with customers and ease of getting feedback.  The customer feedback from clients is used by BT to tailor their products towards the specific needs of users in order to gain the competitive advantage.
BT agile development gained competitive advantage over other companies since the shift from the traditional waterfall techniques. The development brought about ease in the interaction with the end users of the BT agile products.  Through the use of agile development, BT is able to model their software’s and tailor them to meet the specific user needs (Bustard, 2013).  As a result the products become more effective. The company is able to obtain customer loyalty which increases the profit of the company.  Increased use converts to increased income generation for the telecom network.
Since the BT Company implemented agile development, workers spend little time planning activities and the implementation of activities which increases the revenue of the company.  Agile development also shortened development cycle-time of 75%.  Using the agile method the firm brings new products to market earlier than competitors thus enable BT take the first mover’s advantage. The incremental delivery system helps the cause of an early delivery.
Compared to the traditional development models where the testing of a new software product is done only at the end of the cycle, this process has the advantage of inspection at regular intervals and at the end of various phases. This ensures a zero-defect outflow to the next process, which not only ensures a higher quality but also helps reduce additional costs and time which would be incurred had the defect not been identified at the early stages.
In the traditional process, most of the communication was done in the written form, but in agile development the stakeholders have regular meetings in order to discuss key issues and also to update each other on their day to day operations and progress (Prajapat, 2016). This visibility ensures that the expectations from the project and the responsibilities of the project members are clear.
Apart from the benefit of visibility, the principle of personal meetings also reduces the risk involved in the project. Through these meetings the key issues can be identified and dealt with at the earliest with the cooperation of the necessary stakeholders. This ensures that the right corrective actions can be taken while there's still time to make a difference.
 The timescale is fixed in this approach and so is the cost. The project has a fixed budget, so therefore only the scope of the product and its features are variable and not the cost. Customer satisfaction is achieved by rapid delivery of goods (Santos, 2017). The key factor to customer satisfaction is to provide customized products and services to him. The process provides this flexibility and hence enables individual customization with the changing needs of the customer. This enables the business to form a long term relationship with the customer.
BT hires professionals in various fields such as software development, integration and testing, architecture and design among others. This is meant to enhance their quality of output to their customers. These professionals are also hired to provide for training to the existing staff in the organization so as to improve of their capabilities (Prajapat, 2016).  BT also offers training opportunities for its clients on the use of the software and other products that they produce.  This acts as a method of enhancing customer satisfaction.
BT has a great impact on the business customers in that the stakeholders have to convince the potential internal and external customers about the misconceptions of the service.  This is made effective through the provision of data that shows of the advantages of adopting BT through other client’s satisfaction reports. (Santos, 2017)  This can be made effective through the creation of customer’s interaction forum whereby various clients can communicate with each other freely and together with the organization for the purpose of enhancing effective communication.  This adaptation will help in the redesigning of products according to the user specific needs. 
In conclusion, it is evident that BT agile is working together with their customers in enhancing the effective provision of services.  The agile software development has positively impacted the organization by increasing their competitive advantage over other organizations.  
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